
 
Draft Action Planning for Youth in Transition Grant 

Re:  Goal#7: State supports and sustains regional services for young adults Section of Logic Model 
   

Objective: Regional services 
and Systems of Care are 

sustained beyond the Grant 
period with State funding. 

Activities Steps Date to be Done Person/Group 
Responsible 

Obtain State funding for YIT 
regional services and young 
adult leadership 

Convince Legislature and AHS and DMH 
leadership that State funding is a good 
investment 

Testify and advocate for State funding 
based on evidence of YIT effectiveness  

State FY2014 and 
FY2015 

DMH and VFFCMH 

     

Demonstrate YIT 
effectiveness in engaging 
young adults, families and 
service providers and 
evidence of cost 
effectiveness (including cost 
avoidance) 

Monitor and evaluate YIT regional services  
 

Review bi-annual progress reports; 
review bi-annual  reports about use of 
TIP and SIM models; make at least 
annual site visits with Regional 
Steering Committees and YIT staff 
 
Interviews, data collection and 
analysis, dissemination of results 

Beginning April, 
2010 

DMH, YIT State 
Team, VCHIP, 
MACRO (for 
Lamoille) 

 Compare costs of services for young adults 
served by YIT vs. costs for similar group not 
served by YIT – especially those with 
subsequent DOC involvement 

Research AHS, Court, and other 
databases 

Beginning April, 
2010 

VCHIP 

 With their permission, record stories (via 
narrative or pictures or movies, etc.) of 
young adults, families, and service providers 
positively affected by YIT 

Pre-record stories and/or involve 
young adults, families, and service 
providers in testimony and advocacy 
for YIT sustainability 

Beginning 
October, 2009 (at 
Collaboration 
Conference 
workshop) 

VCHIP, VFFCMH 
and regional 
service providers 
(including 
HowardCenter CLC) 

     

Strengthen YIT effectiveness State YIT Team and regional Steering 
Committees and staff revise plans based on 
feedback as needed to improve results 

State Team and Steering Committees 
review vision, mission, logic models, 
and stakeholder (including young 
adult and family) input to identify 
possible changes   

Beginning 
September 23, 
2010 (YIT Sharing 
Day at Lake 
Morey) 

YIT State and 
regional Steering 
Committees and 
staff 

 State YIT Team and regional Steering 
Committees and staff participate in training 
and technical assistance 

Training and technical assistance 
delivered in accordance with YIT grant 
application and subsequent T&TA 
needs assessments 

Beginning July 9, 
2009 re: SIM and 
Critical 
Intervention 

YIT State and 
regional Steering 
Committees and 
criminal justice 



Points partners 

 Involve young adults and families in design 
and delivery of all aspects of YIT  

Add young adults and families to YIT 
State and Regional Steering 
Committees and/or create Young 
Adult Advisory Boards or Networks or 
other methods for ongoing 
involvement, to supplement existing 
(and emergent) strategies for family 
involvement. 

Beginning 
February 1, 2009 
with Invitation to 
Communities for 
strategic planning 
 

YIT State and 
Regional Steering 
Committees and 
staff 

 


